Rapid User Group Meeting Notes
January 23, 2009, Denver, CO
The RapidILL user group meeting was held at the Ritz Carlton’s Monarch Room on Friday, January 23rd from 3-5 pm.  Approximately 50 folks attended, enjoying each other’s company and a variety of yummy snacks.  

Announcements
· RapidILL growth in calendar year 2008, 32 new sites have joined RapidILL! We want to thank all of you for your positive and honest feedback to people who ask you about Rapid. We know that the continuing increases we see in participants are due mostly to you and we greatly appreciate your support.  Thank you to you all.
· There will be no increase in Rapid fees for fiscal year 2009/2010!
Follow-up
(A review of the enhancements/fixes that have occurred since our June meeting in Anaheim)
· User group meeting minutes available online. To read notes from past Rapid user group meetings, click the Public Information link at the top of the left-hand toolbar and then the Rapid User Minutes link.  The idea for this enhancement was suggested by Patty Chapman from COV, the Univ. of Northern Colorado. Thanks, Patty!
· Rapid server upgrade was completed. This upgrade doubles our processing power.
· We have activated a new routing enhancement to alleviate one day turn-offs. 

· An error reported with the collection management function has been corrected. The function was returning erroneous information on the lending query and that has been fixed.
· The technical side of the holdings process rewritten. This was a massive undertaking and has kept Mike off the ski slopes for quite a while now.  (  Please remember that if your library is shifting material, withdrawing journals, etc., update your holdings file by sending a new file to the Rapid staff. It’s important to keep your holdings up-to-date.

· A new cross matching architecture that allows better matching (ESSN/ISSN/OCLC etc.) has been turned on. Part of the new holdings process dovetailed with reworking Rapid’s matching algorithm to cross-match on standard numbers. In other words, if your request has an ISSN and doesn’t have an OCLC number, Rapid will check to database to see if that ISSN has been linked to an OCLC number and will search them both.  Better matching – better fill rate.

· Search Holdings – ‘your site only’ selection.  If you are interested in checking your holdings in the Rapid database now you can easily do so.  On the Search Holdings screen you’ll see a box to check if you want the results to return only what is held at your library. This is a nice easy way to do a quality check on our holdings work for your library. A screen shot of this function is attached to your agenda.  This enhancement idea was given to us by Wayne Pedersen at IWA, Iowa State Univ. and we thank him for the good suggestion.
· In a continuing effort to streamline workflows, you can now fill or unfill a request from your New Request-Batch Print queue. This option is especially useful for ejournal requests where you might realize that for some reason you can’t get to the article electronically, you can just unfill it on the fly. When you click “unfill” Rapid will send the request to the next lending library and when you print your batch, that request will not be included. This enhancement not only saves staff-time but also paper and toner. 
We can’t remember who suggested this idea. It was on the Rapid list, so if it was you, please let us know.
· You can now check your unit’s daily Rapid activity by going to your Statistics page and opening the Daily Statistics feature.  This feature will give you, in real time, the number of requests you’ve sent as a borrower and what you’ve received and filled or unfilled as lenders. We send a message describing this fully describing this feature a couple of months ago, but if you missed it or would like a refresher, please contact the Rapid staff (RapidStaff@Rapidill.org) and we’ll send you a more complete description and instructions.

· Rapid lending into Illiad is being tested! We’re excited to tell you that our work on moving Rapid lending requests into ILLiad is going very well and we will soon be testing it. 
Coming up:
(What will the Rapid staff work on until we meet again?)
· Finish moving Rapid lending requests into ILLiad

· Relais is testing with the Rapid API and the lending side is completed.
· Rapid designed Clio/FirstSearch toolbar which will eliminate the truncated field transfer issue that some of you have experienced. In addition this will eliminate the requirement that toolbar users use Internet Explorer.
Discussions: What’s working? What’s not? New Ideas? New twists on old ideas?
· Cost study: share CSU’s figures, has anyone done this. Is there interest in doing it? Especially important to share cost savings with Rapid and non-Rapid libraries.

A great deal of interest was expressed in doing a Rapid cost study. Jeanne Voyles from AZ has recently done a Rapid cost study and offered to share her template with others. Nancy Colyar from LUU has tentatively volunteered to look at the template. 
COF recently did a cost with the following results for Colorado State University Libraries:

Rapid Borrowing

$    .82/request

Rapid Lending
$ 1.56/request
OCLC Borrowing

$16.62/request

OCLC Lending
$13.82/request
A couple of other Rapid sites mentioned having done simple cost studies with results similar to COF’s. 

· Unmediated borrowing in Rapid.  There are currently 33 libraries using Rapid’s unmediated process and 11 libraries using ILLiad’s Rapid Manager’s unmediated process. Reports from those attending who are using Rapid Manager are that it works well. It is apparently still in beta testing.
· Ariel/Odyssey/Relais: Brief discussion took place about the various electronic delivery options. Isn’t there one that talks to everything else? Yes, Relais…CSU is using it for lending and is very pleased with the results.
· A reminder to all Rapid libraries was requested and Jane will send a message to the Rapid lists reminding everyone that Rapid articles are to be delivered via Ariel. Please do not send articles to email addresses.
Development Suggestions
· Statistics

  Request to have statistics broken out by pod.


  Have each site’s current monthly statistics totaled for ease of use

· Updating


  When scanning, have the request automatically update in Rapid as filled. This is already 
 

        scheduled to be a feature of Rapid in Relais.

· Rapid Lender of the month

         A suggestion was made to announce the fastest lending site each month. 
 

         Rapid staff will work on making this happen and we’ll talk at June’s user group meeting 

         about if folks like this recognition factor.

· ILLiad users would like the currently manual step of selecting the correct System ID (OTH or Rapid) in the ILLiad record to be automated.

· The possibility of adding book chapters to the Rapid system was brought up. Rapid staff will consider and investigate further.

Mark your calendars now for the next

RapidILL User Group Meeting

Friday, July 10th, 4:00pm – 6:00pm
Ritz Carlton Hotel, Dining Room
160 E. Pearson Street

Chicago, IL

More details coming soon!
